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Army construction project works nearly seven years with zero  
lost-time safety record  
 
March 25, 2010      CONTACT:  Stephanie Parrett  
FOR IMMEDIATE RELEASE                     859-624-6326 
 

RICHMOND, Ky. – The Army project responsible for destroying a stockpile of chemical weapons 

containing 523 tons of nerve and mustard agents at the Blue Grass Army Depot celebrates nearly 

seven years of safe work performance in March. Workers at the Blue Grass Chemical Agent-

Destruction Pilot Plant (BGCAPP), which is currently under construction, recently surpassed five 

million job hours with zero lost-time work related injuries.  

In addition to having a lost-time rate of zero, the project’s recordable injury rate (a measure 

of less severe injuries) is 85 percent lower than the national average for the construction industry. 

The BGCAPP project has not had a lost-time injury since project inception in June 2003.  

Since then, staffing has grown from a handful of people to more than 500 office and construction 

workers in Madison County.  Five million job hours is approximately equal to 400 people working full-

time for six years. 

 “Safety is paramount on the BGCAPP project and will not be compromised,” said Jeff 

Brubaker, BGCAPP site project manager. “Our safety culture extends to all areas of the project and 

includes the craft workforce at the construction site, who has formed employee safety groups and 

monitors each other during daily activities. Without their dedication, this impressive safety record 

would not be achievable.”  

The BGCAPP team has a “Zero Accidents” approach to completing all work, which is based on 

the belief that all accidents are preventable. On the construction site, two separate teams of workers 

periodically observe their colleagues performing work and note positive practices and opportunities 

for improvement.  Additionally, all senior managers with the prime contractor, Bechtel Parsons Blue 

Grass, perform weekly site walk downs, on a rotating schedule, to look for hazards with a fresh pair 

of eyes, and safety professionals from the contractor and government teams jointly perform a 

weekly site inspection of areas that have the potential to pose a life-threatening hazard. 

 

(MORE) 

 



 

 

 
March 2010

 

 “Employee involvement is a key feature of our safety commitment,” said Mark Seely, project 

manager for Bechtel Parsons. “It’s a significant achievement for our employees to reach this 

milestone while doing hazardous work like excavating deep trenches and working at elevation on 

structural steel.” 

The BGCAPP team takes every measure possible to ensure a safe work place. Some of the 

measures taken include: 

 For every task, a written “Activity Hazards Analysis” is developed to identify possible hazards 

and address protective measures. 

 At the start of each activity, workers review a “STARRT” card (Safety Task Analysis Risk 

Reduction Talk) to review the hazards associated with the job and make sure everyone 

knows the potential hazards and required controls. 

 All workers have authority to “pause work” if they observe activities they believe to be 

unsafe. 

 

“We want our dedication to safety to be recognized in the community and within the national 

chemical weapons destruction programs,” said Brubaker. “To accomplish this goal, Bechtel Parsons 

Blue Grass is applying for “Star Status” under the Voluntary Protection Program (VPP) of the 

Occupational Safety and Health Administration (OSHA), one of the highest designations an 

organization can achieve in the safety arena.”  

VPP promotes effective worksite-based safety and health through involvement of 

management, labor and OSHA. Recently, the prime contractor submitted an application for the 

program and assigned employees to be on the Star team, which will be responsible for ensuring that 

the project meets all of the requirements to obtain the “Star Status” designation. The BGCAPP 

project has achieved several milestones over the past few months including completion of horizontal 

blast concrete on the Explosive Containment Rooms in the Munitions Demilitarization Building, which 

enables the construction team to start installing rebar on vertical walls; completion of structural steel 

for one of the main buildings; and significantly increased the construction work force to well over 

200 skilled craft workers onsite. 

For more information on the BGCAPP project, please visit the ACWA Web site at 

www.pmacwa.army.mil. 
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Photo 1: Management involvement with 
safety 
 
Members of the safety team inspect a ladder 
during a recent “Life Critical” safety 
inspection at the Blue Grass Chemical  
Agent -Destruction Pilot Plant (BGCAPP) 
construction site.  From left are Sunday 
Street, safety manager; Don Sproul, safety 
services supervisor; and Jim Harris, quality 
assurance manager. 
 

Photo by Bechtel Parsons Blue Grass 

Photo 2: Inspection of equipment 
 
Grover Adams, an electrician and chairman of an 
employee-based safety team, conducts a safety 
inspection at the Blue Grass Chemical Agent 
Destruction Pilot Plant construction site. 
 
Photo by Bechtel Parsons Blue Grass 
 

Photo 3: Verification of site conditions 
 
Reviewing their findings after a recent 
“Life Critical” safety inspection are, from 
left, safety managers Sunday Street and 
Jeff Weldon; and craftsmen Grover Adams 
and Rich Scallan.  Adams and Scallan are 
chairmen of two safety teams composed of 
construction workers. 
 
Photo by Bechtel Parsons Blue Grass 
 

Photo 4: Integrity of fall protective 
gear verified 
 
As part of a safety inspection, Jeff Weldon 
(left) and Don Sproul (right) of the safety 
staff, inspect a harness to be worn by 
electrician Donald Marifjeren (center) 
during a confined space entry into a 
manhole.   
 
Photo by Bechtel Parsons Blue Grass 
 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


