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Bechtel Pueblo carpenter Kevin Chavez secures the retainer 
walls that will go around the process water tank. The tank will 
store the water that is used to feed the neutralization process. 
For more information on construction progress, see Page 4. 



Advisory Panel Gets Firsthand Glimpse at PCAPP Progress

Three members of the Colorado 
Chemical Demilitarization Citizens’ 
Advisory Commission toured the 
Pueblo Chemical Agent-Destruction 
Pilot Plant (PCAPP) site in May to view 
the progress that is being made. 

The commission serves as a liaison 
between the greater Pueblo community 
and the Department of Defense on 
the PCAPP project. Keeping abreast 
of the plant’s construction helps the 
commission members understand how 
the plant will be laid out and how it will 
operate.

On the tour, commission members 
received an overview of a modified 
ammunition vehicle, or MAV. The 
MAV will be used to move the 
chemical weapons from storage 
bunkers, known as igloos, to munitions 
storage magazines on the PCAPP site. 

The magazines are 
designed to safely store 
the weapons and their 
explosive components 
prior to the weapons 
being disassembled. 
Staff from the U.S. 
Army Pueblo Chemical 
Depot explained to the 
commission how the 
weapons will be loaded 
onto the MAV and 
what safety procedures 
and security measures 
will be utilized. 

During their May 28 
meeting, members 
of the commission 
commented on their day at PCAPP. 
“I thoroughly enjoyed the tour,” Vice 
Chair Terry Hart said. “Seeing all of 
the changes is wonderful because it 
helps us to grasp how the facility will 
function.” 

Commission member Ross Vincent 
supported Hart’s statement, saying, “It 
is pretty impressive to see how far we 
[PCAPP] have come.”

By BOB KENNEMER 
PCAPP Community Outreach Manager

Guest Editorial  
Advisory Commission Supports On-Site Treatment of Agent Hydrolysate

The Colorado Chemical 
Demilitarization Citizens’ Advisory 
Commission has consistently 
supported the on-site treatment 
of hydrolysate generated by the 
neutralization of mustard agent 
at the Pueblo Chemical Agent-
Destruction Pilot Plant (PCAPP). 
These recommendations are based 
on review of the financial and risk 
analyses presented by the Assembled 
Chemical Weapons Alternatives 
(ACWA) and its consultants to the 
commission and by our experience 
dealing with similar issues inside and 
outside the chemical demilitarization 
world.  

Our concerns include: 

The destination of  the Colorado • 
hydrolysate is unknown, and dividing 
the hydrolysate between multiple 
facilities will only increase costs and 
risks. Choosing a facility other than 
a biotreatment facility will increase 
community opposition. 

The $150 million potential savings • 
claimed if  the hydrolysate is shipped 
off  site do not include any costly risk 
factors such as community opposition, 
permitting modifications and litigation. 
It is estimated that this could take 59 
months, not including litigation.

The fiscal and economic impacts to • 
the state of Colorado and the Pueblo 
community need to be determined. 

— Irene Kornelly, Terry Hart and Ross Vincent 
Citizens’ Advisory Commission Members

Editor’s Note: The cost and schedule estimates 
for the ACWA Program reflect the on-site 
treatment of hydrolysate. However, the 
program continues to pursue off-site treatment 
and disposal, as long as doing so would be 
economically beneficial to U.S. taxpayers.
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Each month of  delay costs the federal • 
government a minimum of  $15 million.

The commission remains open to 
working with ACWA on this issue, but 
to date no convincing reasons have 
been presented that would support 
the transportation of hydrolysate to an 
unknown destination. 

Photo by Bob Kennemer

During a recent site tour, from left, Pueblo Chemical Depot 
Toxic Material Handler Supervisor Jacob Torres; Pueblo 
Chemical Depot Chief of Chemical Operations Debra 
Michaels; and Citizens’ Advisory Commission Vice Chair 
Terry Hart discuss the modified ammunitions vehicle.



Environmental Compliance Ranks as a Top Priority 

The Pueblo Chemical Agent-
Destruction Pilot Plant (PCAPP) project 
incorporates a comprehensive check and 
balance system to ensure that the plant is 
being built according to environmental 
permits and regulations. The Resource 
Conservation and Recovery Act (RCRA) 
requires all federal installations that 
store or treat hazardous waste to be 
monitored for compliance by the 
Environmental Protection Agency or an 
authorized state agency. As a result, the 
Bechtel Pueblo Team works in concert 
with the Colorado Department of Public 
Health and Environment to ensure that 
the PCAPP project meets these stringent 
requirements.

Steve Nakasaki, Bechtel’s environmental 
compliance manager, and his team are 
on site every day looking for indicators 
and conditions that could lead to 
environmental issues or problems.

“Similar to our project’s approach to 
safety, we also rely on the workforce 
to be the eyes and ears of the project,” 

said Nakasaki. “As a result, we 
have developed an excellent spill 
identification, cleanup and prevention 
program.”

The Bechtel Pueblo compliance team 
monitors for proper waste management; 
storm water sediment and erosion 
controls; leaks and spills; and excessive 
airborne dust and emissions. If a 
problem is found, the responsible group 
is notified and the correction is made as 
soon as possible.

In addition to Nakasaki and his team’s 
daily monitoring of the site, employees 
from the state health department 
frequently journey 115 miles from 
Denver, Colo., to PCAPP to oversee the 
site for environmental compliance.

The role of the state health department 
is protection of human health and the 

By RENEE MARTINEZ 
PCAPP Community Outreach Specialist
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environment. Leading the state’s 
team of three inspectors is Kevin 
Mackey, an environmental protection 
specialist, who works to ensure that 
PCAPP is operating in compliance 
with state and RCRA regulations.

The current focus of the state 
health department is on concrete 
placement at the facility, with the 
team verifying that the concrete 
slabs and foundations being placed at 
PCAPP meet the American Concrete 
Institution standards. As construction 
progresses and the pilot plant 
becomes operational, the inspection 
team will continue its oversight of 
PCAPP to ensure that hazardous 
waste facilities are being built and 
operated according to specific safety 
standards.

“We have a responsibility to the 
citizens of Colorado to make sure 
that the plant is being constructed 
in a manner that meets all permit 
and regulatory requirements,” said 
Mackey.

Consulting a map of the PCAPP construction site during a routine environmental compliance inspection are, from 
left, Kevin Mackey, an environmental protection specialist with the state health department; Doug Murray, Battelle 
environmental engineer; and Steve Nakasaki, Bechtel environmental compliance manager.
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Workers on the Pueblo Chemical 
Agent-Destruction Pilot Plant (PCAPP) 
construction site are looking forward 
to spending some time indoors when 
winter arrives, thanks to the progress 
they will make this summer on one of 
the pilot plant’s key buildings, the agent 
processing building (APB).

“We should progress enough this 
summer to add a roof to the APB 
before winter sets in,” said Ed 
Snatchko, construction manager for 
Bechtel, the systems contractor for the 
PCAPP project. “This will give workers 
a place to work when it’s cold outside.”

Underground utilities and foundation 
work has begun on the APB, which 
is the most complex structure of the 
65-acre project and encompasses a 
third of the entire construction effort. 
Therefore, according to Snatchko, it is 
critical that construction emphasis be 
directed to this building. “The quicker 
we construct the APB, the quicker we’ll 
destroy the mustard agent,” he stated.

By SANDY ROMERO 
Bechtel Communications Manager

Bechtel has reordered construction 
work toward the project’s main 
priority, the APB, because the current 
total design and construction cost 
for the PCAPP would exceed the 
amount of military construction 
(MILCON) funds authorized under 
law. The Assembled Chemical 
Weapons Alternatives program has 
proposed a new MILCON funding 
authorization request for inclusion by 
Congress in the FY 2009 National 
Defense Authorization Act that would 
increase the authorization level. When 
approved, the government will have 
the authority to obligate the necessary 
MILCON funds, provided they are 
also appropriated as required, to 
complete construction of PCAPP. In 
the meantime, Bechtel is continuing 
construction on priority projects 
under a limited construction contract, 
which allows work to continue under 
the current authorization. 

Funds for materials and labor to build 
the APB were redirected from other, 
less critical structures such as the 
multi-purpose building. Less complex 
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in equipment and systems, this building 
will function as a warehouse and 
laundry facility.

With construction expected to be 
substantially complete on the APB shell 
this fall, craftsmen can begin working 
on the electrical and mechanical 
aspects of the building. “By year’s end, 
we anticipate close to 225 craftsmen 
putting together the complex electrical 
and piping systems in this building,” 
Snatchko said.

Agent Processing Building Takes Shape Over the Summer 

Photo by Renee Martinez

A Bechtel construction worker compacts 
backfill around pier footings for the agent 
processing building.

Photo by Renee Martinez

Construction on the agent processing building continues with the installation of the foundation and underground utilities. 
The tubes in the foreground are where the electrical utilities will enter the building’s electrical room.



Photo by Ken Young
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PCAPP Celebrates 
Safety Achievement 

Approximately 300 Pueblo Chemical 
Agent-Destruction Pilot Plant 
(PCAPP) workers gathered for a 
barbeque luncheon in May to celebrate 
a significant accomplishment – 3 
million hours worked without a lost-
time injury or illness. 

“Safety is our number one priority,” 
said Paul Henry, project manager for 
Bechtel, the systems contractor for 
the PCAPP project. “Every employee 
is to be commended, as they have all 
embraced Bechtel’s safety culture.”  

The PCAPP project also recently 
received the 2008 Occupational 
Excellence Achievement Award for 
Outstanding Safety Practices given by 
the National Safety Council. 

By SANDY ROMERO  
Bechtel Communications Manager

Pueblo Native Joins Team

Renee Martinez, a native of Pueblo, is the newest 
addition to the Pueblo Chemical Stockpile 
Outreach Office. 

Working as a community outreach specialist, 
Martinez will be responsible for developing 
information products, including the quarterly 
Exchange newsletter. She will also assist in 
various public involvement events by staffing 
information booths and attending public 
meetings related to the Pueblo Chemical Agent-
Destruction Pilot Plant.

Martinez brings more than 14 years of 
community outreach experience to the outreach 
office. She most recently worked as an extension 
agent for Colorado State University, which 
involved educating the public on nutrition, health 
and wellness in order to prevent chronic disease. 
Martinez’s interest in planning and development 
led her to become the chair of the organization’s 
Diversity Catalyst Team. There, she represented 
Colorado on the National Consortium of Change 
Agent States, a conglomerate of extension 
professionals from 18 states.  

A graduate of South High School, Martinez 
earned a Bachelor of Social Work degree from 
the former University of Southern Colorado and 
a Master of Social Work degree from Colorado 
State University. Martinez said, “I look forward 
to being able to use my social work skills of 
community engagement and rapport building, 
as well as my experience with research and 
evaluation on the project.”

Photo by Bob Kennemer

Renee Martinez is the newest member of the 
outreach team.

WORKED WITHOUT A LOST-TIME ILLNESS OR INJURY

MILLION HOURS

Along with PCAPP Site Project 
Manager Gary Anderson and Bechtel 
Safety Manager Terry Wells, Henry 
addressed the employees at the 
barbeque and commended them for 
their commitment to Bechtel’s Safety 
practices.

Other speakers included U.S. Army 
Pueblo Chemical Depot Commander 
Lt. Col. Christopher Chesney and 
Bechtel Defense and Space Safety 
Manager Walter Carnes.

By BOB KENNEMER 
PCAPP Community Outreach Manager

PCAPP employees take time out to celebrate 3 million job hours worked without 
a lost-time injury. Bechtel Project Manager Paul Henry thanks Bechtel Operator 
Anthony Garcia for his commitment to project safety.
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Hands-On Learning Key to Education Program

This year, approximately 2,350 students 
from Pueblo and surrounding areas 
had the opportunity to learn about the 
chemical demilitarization project at 
the Pueblo Chemical Depot, as well as 
the history of  chemical weapons. The 
program, which is the only one of  its 
kind among the seven remaining chemical 
stockpile sites in the nation, is led by Cindy 
Elm-Sinn, education outreach specialist for 
the Pueblo Chemical Stockpile Outreach 
Office.

The program began in 2003 as an effort 
to educate Pueblo’s youth about job 
opportunities, particularly in the areas of  
science and engineering, at the Pueblo 

Chemical Agent-Destruction Pilot Plant 
(PCAPP). Today, it has a different focus. 
After students learn how the mustard 
agent will be neutralized at PCAPP, Elm-
Sinn discusses the history of  chemical 
warfare, most notably World Wars I and II. 
Making the program “hands on” is the key 
to creating excitement and curiosity among 
the students, allowing them to handle 
artifacts such as a trench periscope, an 
inert grenade and an entrenching tool. 

Sound bites and video clips, acquired from 
the Army Chemical Corps Museum, will 
be incorporated into presentations for 
the upcoming school year. Elm-Sinn also 
hopes to expand her high school program 
from one to two days.  
 

Donna Eckland, a teacher from Beulah 
Heights, found the presentation to be 
interesting for both she and her students. 
“This program is a great resource and 
the ‘hands on’ piece is invaluable,” she 
stated. “As a school district, we could 
never provide that.”

Photo by Renee Martinez

Cindy Elm-Sinn explains the type of 
protective gear that was used for children 
during World War II.

By RENEE MARTINEZ 
PCAPP Community Outreach Specialist

Photo by Paul Dent

Bechtel Project Controls Engineer Bill Marchi, 
right, assists Pueblo Technical Academy students 
Michael Resendez, left, and Chris O’Brian with the 
technical aspects of designing a bridge during a 
team competition. Marchi’s team took first place 
in the event and won gift certificates to Best Buy. 
Team members not pictured: Antoni Clementi 
and Cecelia Casaus. 

PCAPP Team Members Invest in Local Students

By building bridges, designing catapults 
and constructing towers using popsicle 
sticks and other similar materials, 
students at the Pueblo Technical 
Academy (PTA) are learning what it’s 
like to be an engineer, architect or 
construction manager. 

This past spring, Nate Hathaway, a 
cost engineer for Bechtel, established 
an Architecture, Construction and 
Engineering (ACE) chapter at PTA. 

Designed to pique students’ interest 
in these fields, ACE is a nationwide 
high school program that consists of 
engineering competitions, tours of local 
construction projects and a college fair. 
Students also identify a project within 
the community to serve as a case study. 
Working with Bechtel engineers who 
volunteer their time, they will evaluate 
an engineering problem and work 
together to identify possible solutions.

“We had 25 students 
participating,”  said Hathaway, 
who began the Pueblo chapter 
this past spring. “Interest is 
really high, so the full 15-session 
program will begin fall 2008 and 
continue throughout the school 
year.”

Hathaway would like to expand 
the program in the fall to 
include an ACE chapter at East 
High School in Pueblo, as well 
as partner with other local 
construction and engineering 
businesses.

Pueblo construction, architecture 
and engineering firms are 
encouraged to get involved. 
ACE will provide scholarships 
for students participating in 
the program. If you would like 
to volunteer time or resources, 
contact Hathaway at 719-549-5581.  

By SANDY ROMERO 
Bechtel Communications Manager
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Adventure Begins and Ends in 
Pueblo for PCAPP Employee

PCAPP Training Coordinator 
Balances Work and Play

The next time you 
take a stroll down the 
Pueblo Riverwalk, 
be on the lookout for 
Beth Butts, resident 
administrative assistant 
at the Pueblo Chemical 
Agent-Destruction 
Pilot Plant (PCAPP), 
training coordinator 
and local musical 
impresario.

Butts plays the 
didgeridoo, a wind 
instrument of indigenous 
Aborigines of Australia 
with Toning, Drumming 
and Didging, a musical 
group that performs at the Pueblo Riverwalk every 
Wednesday evening during the summer months. She 
also sings with the group.

Butts originally came to the PCAPP project three years 
ago as a temporary administrative assistant for the 
Administrative Contracting Officer. She later become a 
full-time permanent employee of Science Applications 
International Corporation (SAIC) before taking on the 
training role. Today she coordinates at least 39 different 
kinds of training for PCAPP employees.  

Butts also prepares vendor documents for review by 
the U.S. Army Corps of Engineers, the Assembled 
Chemical Weapons Alternatives program,  SAIC and 
various subcontractors. She also receives requests 
from these organizations to research the history and 
background of designs in order to verify completeness. 

Through her research, she discovered how large of 
an operation the Pueblo Chemical Depot was during 
its heyday. “Knowing this history gives me a better 
understanding of the culture of Pueblo and the depot,” 
said Butts.

Tanya Musso has 
an adventurous 
nature, which 
has taken this 
Pueblo native 
to the shores of 
Newport Beach, 
Calif., and to the 
big city of Dallas, 
Texas. 

But after 
a 12-year 
absence from 
her Colorado 
hometown, Musso returned to Pueblo in 1992, where 
she became reacquainted with and later married her 
husband, Roger, and eventually joined the Pueblo 
Chemical Agent-Destruction Pilot Plant (PCAPP) 
team. 

Musso worked as an administrative assistant for the 
Colorado Civil Rights Division until 2003, when she 
was hired as one of PCAPP’s first administrative 
assistants. She came on board with two other 
administrative professionals, and is the only one still 
on the job.

At work, Musso is known for her sense of humor and 
her ability to communicate effectively with people. 
Her recent promotion to Bechtel Small Business 
Advocate allows her to be directly involved with 
Pueblo area businesses. “A big part of my new job 
is hosting vendor forums, including presenting 
information about how to do business with PCAPP.”

Musso lives in the mountain community of Beulah, 
Colo., where she takes pride in her five perennial 
flower gardens. Her other interests include interior 
design, shopping and visiting with long-time friends.  

  

Photo by Sandy Romero
Tanya Musso is the newly appointed 
PCAPP small business advocate. She 
previously served as administrative 
assistant to the project managers.

Photo by Renee Martinez

By RENEE MARTINEZ 
PCAPP Community Outreach Specialist

By ROSEMARY PATTERSON 
PCAPP Community Outreach Specialist

Beth Butts adds an entry to 
the whiteboard outside of 
her office. Butts maintains a 
list of PCAPP employees and 
keeps tally of training courses 
they have completed. Many 
training classes relate to 
safety and are mandatory.

Employee Corner
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Information  Exchange

The Pueblo Exchange is designed to keep you up to date on the chemical weapons destruction project. 
Submit your feedback and potential story ideas by contracting the editor, Renee Martinez, by phone at  
(719) 296-5901 or e-mail at martinez_renee@ bah.com.

Virtual Information  Exchange

Find out more about ACWA’s mission to safely destroy the chemical weapons stockpiles located at Pueblo 
Chemical Depot, Colo., and Blue Grass Army Depot, Ky., by visiting www.pmacwa.army.mil.

Current and past editions of the Pueblo Exchange can also be found online. To locate the newsletters, click 
on the Information Products link and then on the word “Newsletters.” 


