
Assembled Chemical Weapons Alternatives  
Information Meeting Backbrief 

January 15, 2008 
 
Media Attendees: 
The Richmond Register: Ronica Shannon 
The Lexington Herald-Leader: Ashlee Clark 
 
Presenting Attendees:  
Lt. Col. Tom Closs, Blue Grass Chemical Activity, Commander 
Kevin Flamm, Assembled Chemical Weapons Alternatives, Program Manager 
 
Synopsis of Information Meeting: 
The Assembled Chemical Weapons Alternatives (ACWA) Information Meeting began with a 
poster session, which gave attendees the opportunity to speak with Kevin Flamm, ACWA 
program manager; Lt. Col. Tom Closs, Blue Grass Chemical Activity commander; and Tom 
Rosso and Tim Blades, Edgewood Chemical Biological Center (ECBC). The posters visually 
explained the partners involved with Operation Swift Solution, the site layout for the temporary 
destruction facility and the Chemical Agent Transfer System (CHATS) technology.  
 
Following the poster session, Lt. Col. Closs provided background information on the chemical 
leak that occurred on Aug. 27 by recapping the sequence of events leading up to the discovery of 
the leak, as well as the Blue Grass Chemical Activity workforce’s response. He noted that the 
workforce faced three challenges: responding to and cleaning up the spill, replacing the plug and 
preventing future risks.  
 
Lt. Col. Closs used a model to explain the deteriorating condition of the steel containers, pointing 
out the areas where the plugs were located and explaining that the steel container that leaked 
could not be rotated further because of the condition of the remaining plugs. Lt. Col. Closs also 
highlighted photos from his slide presentation and described the current exterior conditions of the 
three steel containers.  
 
He noted that the steel container was monitored daily on work days and air filtration of the igloo 
occurs 24 hours a day, seven days a week. Lt. Col. Closs concluded by stating actions that the 
Blue Grass Chemical Activity staff has taken to ensure that the igloo is as safe as it can be and 
presents no risk to the community. He stated that his recommendation is to destroy the steel 
containers prior to full-scale demilitarization at the Blue Grass Chemical Agent-Destruction Pilot 
Plant (BGCAPP).  
 
Kevin Flamm provided the audience with details of the path forward for the elimination of the 
three GB steel containers. He stated that the three slowly-corroding steel containers in storage at 
the Blue Grass Chemical Activity pose a potential risk to the workers who must monitor them. 
Flamm addressed how ACWA plans to solve the problem and emphasized the need to complete 
the mission and empty the igloo. He noted that he preferred to ship the secondary waste off-site 
to a commercial treatment, storage and disposal facility. Flamm emphasized that Operation Swift 
Solution employs the same level of oversight and safety requirements as the full-scale BGCAPP 
facility and that contents of the steel containers include a combination of GB nerve agent, GB 
breakdown products and other waste fluids from past sampling and maintenance activities.  
 
Flamm noted that initial discussions for eliminating the steel containers began in September 
2007. He reported that ACWA has worked closely with the Kentucky Department for 
Environmental Protection (KDEP), Kentucky Chemical Demilitarization Citizens’ Advisory 
Commission (CAC), Chemical Destruction Community Advisory Board (CDCAB) and Blue Grass 
Chemical Activity to determine the path forward. ACWA has conducted two meetings with the 
BGCAPP workforce and has responded to questions related to the destruction process.  
 



Flamm explained that CHATS has a good track record for this application and that experienced 
staff would operate and monitor operations. Flamm reported that the recipe to neutralize the 
contents of the containers will be the same as that which will be used for the BGCAPP facility. He 
discussed the site layout and highlighted the capabilities of the sprung structure and mobile 
analytical platform that will be used to ensure that the container content has been neutralized to 
99.9999 percent.  
 
He discussed the notional path forward and addressed issues that are being investigated in the 
planning process, such as secondary waste disposal and inclement weather conditions.  
  
Flamm concluded his briefing by assuring community members that they will be fully informed of 
the process and that weekly updates will begin prior to the operational readiness review and will 
continue through operations and closure. 
 
Questions and Answers: 
Dr. Paula Maionchi raised concerns related to inclement weather conditions and questioned how 
quickly operations could be halted and the steel container be removed from the CHATS glove box 
and transferred back into the igloo. Dr. Maionchi proposed that ACWA place a steel Quonset hut 
over the CHATS, noting that the Blue Grass Chemical Activity would be able to reuse the 
Quonset hut. She also asked questions related to the CHATS capabilities; prior uses with 
neutralizing GB and other chemicals; chemical surety procedures related to emergency 
preparedness, environmental requirements and temporary employment of a full-time medical 
team; daily operational timeframes; and rate of disposal. Dr. Maionchi concluded by restating that 
it was important to have a steel covering over the CHATS and a full medical response team 
available. 
  
Flamm noted that planning efforts include inclement weather conditions and chemical surety 
requirements. Lt. Col. Closs responded to medical questions and noted that medical support will 
be provided from Fort Knox. Tim Blades confirmed that the operational hours would range from 
eight to ten hours a day and at full operations approximately two gallons of waste could be 
processed per hour. Blades reported that the process will include a slow ramp-up period. 
  
Carl Richards, Madison County Emergency Management Agency director, inquired about the 
disposal operations period. Blades responded that the operation period will be approximately 30 
days and the concept is to neutralize of the liquid and then treat the steel containers to eliminate 
the greater risk.  
 
Craig Williams, CAC member and CDCAB co-chair, expressed his appreciation for the Blue 
Grass Chemical Activity workforce’s commitment to safe storage and ACWA’s openness and 
transparency in communicating to the public. He noted that he fundamentally disagreed with the 
information regarding the legality of shipping secondary waste to a treatment, storage and 
disposal facility. The basis of his disagreement is that the treaty requirement for destruction will 
not be met until the secondary waste reaches the treatment facility. Williams provided Flamm with 
a formal recommendation from the Secondary Waste Working Group, which stated that ACWA 
pursue the neutralization process but raised concerns related to the treatment of the secondary 
waste. 
 
John Lackey, Madison County resident, stated that the CDCAB did not speak for the majority of 
the community. He stated that hydrolysate is toxic, but is no more dangerous to the community 
than shipping battery acid or other chemicals that are routinely shipped on highways. He 
advocated destroying the steel containers and stockpile as soon as possible, as well as the off-
site treatment of hydrolysate to a commercial facility. He insinuated that the CDCAB and CAC 
members were prolonging the process for the benefit of Bechtel Parsons Blue Grass. He 
referenced the supercritical water oxidation process and expressed doubt in its capability. Lackey 
stated that he was tired of waiting for the destruction process and of people saying they are 
speaking for the community when really they are not. 



 
Bob Miller, CAC member, asked if there were possible delays in the notational path forward and 
whether KDEP had already approved the process. 
 
Flamm reviewed the notional path forward and noted that the schedule for submitting the 
paperwork for the temporary authorization has been pushed to February. 
 
Williams asked questions about Bechtel Parsons Blue Grass’ involvement in Operation Swift 
Solution. Flamm clarified that Bechtel Parsons is not involved and the Supercritical Water 
Oxidation process will not be used for the elimination of the steel containers. 
 
The meeting ended at approximately 8:45 p.m. and there were no action items. 
 


